
Claremon marketing portal helps financial 
partners stay on-brand and compliant

At A Glance
The Client   

Sandringham Financial Partners

The Challenge  

Sandringham used to manually create artwork for each adviser taking the Chief Technology Officer over 
a day a week to handle the demand, a hugely inefficent use of his time. They were looking for improved 
print quality, service and turnaround times for their Advisers’ print requirements.

The Solution  

Claremon conducted a print audit and identified 3 key areas of improvement:

1.  Online templates - To keep all the artwork on brand and compliant  
 for FCA approval. Advisers fill out the templates, saving time  
 and removing resources needed to create artwork.

2.  Print turnaround time - To improve service and decrease turnaround times  
 from order to delivery.

3.  Approval process - Instant and traceable, each order is allocated  
 to an adviser.

A cost proposal and business case was created to cover the stationery to start with. This then was 
followed with a suite of documents, such as, Client Agreements and Tax Guides.

The Result   

A portal created to compliment the brand style of Sandringham. An increase in orders through the 
marketing department due to the faster turnaround. Saving resources in the marketing department  
as the pre-designed templates were on-brand and compliant prior to receiving the orders. The ability 
for Head Office to approve orders prior to print.
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Background   

Sandringham Financial Partners is a UK 
market-leader in the provision of tailored 
independent financial advice. With over 
280 financial Advisers and partners 
working nationally, giving expert advice 
on investments, pensions, mortgages, 
protection and estate planning.
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The Challenge 

Sandringham’s main challenge was the 
management resource spent on creating  
bespoke artwork for every adviser as they 
requested a product. The company is made up  
of two categories, Trading Style Advisers who  
trade under the Sandringham umbrella but have 
their own company name and, more often than 
not, their own brand. Sandringham Partners are 
the other category, and they use the Sandringham 
name and branding throughout their printed 

materials.

The Advisers were experiencing a back-log in the 
creation of the artwork they were requesting as 
the resources within the marketing department 
were already stretched. This also resulted in a 
high number of calls to the marketing department 
chasing up orders.

Although the printed materials they were receiving 
were of a good quality, keeping on-brand and  
colour specific was of vital importance. Turnaround 
time was not particularly quick, which when 
combined with the process delays in Head Office, 
led to an unsatisfactory service for their Advisers.

One of the apprehensions from Sandringham was 
the user experience. As this was a completely new 
system and method of ordering, it needed to be 
self explanatory and user friendly for the Advisers.

Having our new  

stationery shop has 

removed the majority of the 

resource heavy process 

we were previously going 

through for each order. 

Using the template designs 

and dynamic content 

means Advisers can create 

their own stationery.

Chief Technology 

Officer 
 Sandringham

Our aim is to c
reate a fi nancia

l 

partnership fo
r life, by delive

ring 

advice solution
s that benefi t y

ou 

now and in the
 future.

The purpose of this document is to explain how Sandringham 

Financial Partners Ltd (‘Sandringham’) works and how we will work 

with you. We want to provide you with information about our 

business so that you know about the services we can off er.

Our regulator, the Financial Conduct Authority suggests that 

you use the information in this document to decide whether the 

services of the fi rm are right for you. Please take time to read it 

carefully. Your adviser will be able to explain anything about which 

you are unsure of.

This document also covers what you will pay for our services. 

It is very important to us that our fees and charges are transparent 

and fair based on the work we do. We will not charge you anything 

without your prior agreement. In this document we refer to 

our authorised fi nancial advisers as ‘Advising Partners’. We use 

this term to describe the partnership between our advisers and 

Sandringham. It underpins the pride we have in working together 

for the best possible client outcomes. We hope this sense of 

partnership will extend to your own relationship with your 

Sandringham Advising Partner.

This document includes all the information that you need to 

begin or continue a relationship with Sandringham Financial 

Partners Limited. If you would like to understand more about the 

services we off er please ask for a copy of our current Client and 

Investment brochures.

Our Partners are specialists in their fi eld, and not every Partner can 

provide you will all types of advice. For example, Equity Release 

requires specifi c skills and qualifi cations. If for any reason your 

Partner doesn’t have the specialism to assist you they will be able 

to introduce you to another Partner with the correct knowledge 

and technical qualifi cations to advise you. 
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Our advice process

4 stages 
There are 4 stages to the Sandringham Advice Process. Whether you are a new client, or you already enjoy a relationship with an Advising Partner, these key stages help you to understand the work we do to deliver the best possible advice. Financial planning is an ongoing process and by agreeing to stage four of our advice process, we can commit to providing you with an ongoing service. 

Each time we review your fi nancial plan, we begin our advice process again. This means catching up with you regarding any changes which aff ect you personally, delivering advice where appropriate, and amending your fi nancial plan to suit your needs. The repetition of this process is the driving force keeping you connected to your fi nances and on track to meeting your long term objectives.

Stage 1 - Discovery & Assessment:At this stage, we work with you to identify your needs and objectives. We will consider what policies 

or plans you already have in place and will help you to identify ‘gaps’. For investment cases, including 

pensions, we will assess your investment personality - your attitude to investment risk, and capacity for 

loss. We will also explain the advice process and how we charge for advice. We often provide this stage 

at our own cost to determine whether or not we can assist you. The presentation and explanation of this 

document is always carried out at our own cost.

Stage 3 - Implementation:When we have agreed your priorities, we will organise the documentation needed to put your fi nancial 

plan into action. We will liaise with the product providers involved in our recommendation to ensure your 

plan is structured in exactly the way we have agreed. You will receive policy documents or contract notes 

directly from the companies with whom you have invested.

Stage 4 - Review & Administration (Precision)We believe it is incredibly important to review your fi nancial planning needs on a regular basis. Few 

signifi cant fi nancial transactions can be considered successful without a degree of ongoing maintenance 

or attention. As your professional advisers, we strive to provide a proactive and useful ongoing 

relationship. For investment work (including pensions), we will off er you the opportunity to become a 

client of Sandringham Financial Partners on an ongoing basis. We provide you with an ongoing service 

consisting of 4 pillars. We call this service Precision.

Stage 2 - Research & RecommendationsNext, we’ll start the process of creating your Personal Financial Plan based on your stated aims and 

ambitions. Your plan will cover specifi c timed events and your longer-term, well-defi ned strategy. Our 

advice and recommendation will be backed by the quality of the research we continually undertake on 

behalf of our clients - economic trends, world events, fi nancial products and more.
We’ll present you with your Personal Financial Plan. We will clearly explain each recommendation. If you 

wish to proceed with all or some of our recommendations, you may be asked to sign an agreement or 

proposal forms. We will liaise with the providers we recommend to implement the advice upon which we 

have agreed. We can provide advice on all areas of fi nancial planning; however, we fi nd that our advice is 

most eff ective when we agree to prioritise your needs. It’s also easier to understand. We will confi rm to 

you what your priorities are, both in our ‘Suitability Report’ and when you receive focused advice.
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The Solution 

Claremon created personalised templates for 
all Sandringham’s marketing and stationery 
materials, all of which had been approved for 
compliance and were fully on-brand.

Two categories were created, one for the 
Sandringham Partners and one for the Trading 
Style Advisers. The Trading Styles templates gave 
the Advisers the option to upload their own logo to 
the pre-designed artwork or enter their business 
name into the template creating a logotype on the 
document for them. The Sandringham Partners 
templates were all based on the Sandringham 
branding and allowed users to make changes to 
contact details. 

The approval process was set up so that the 
marketing department could approve any orders 
prior to order confirmation. Static (non-editable) 
documents were removed from this process to 
reduce the workload of the marketing department. 

Claremon printed bulk quantities of the  
non-editable documents which reduced the 
turnaround time from order to delivery.

Claremon also created a User Guide and a 
Price List to help users navigate the site, greatly 
improving the overall user experience.

Claremon update the online templates as  

requested whenever there are any changes due 
to compliance requirements or to Sandringham’s 
terms and conditions, or when any new marketing 
materials are designed. 

Advisers are now able to make payment at 
point of order, requiring no intervention from the 
marketing department.

Having met with  

Sandringham, we understood 

that their issue regarding 

time spent on providing their 

Advisers artwork could be 

solved by our online portal, 

allowing them to concentrate 

on business growth.

John Conroy 
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The Result  

Users found the site simple and easy to use, with 
help from the User Guide documents created if 
they had any queries. 

All of the Advisers are now ordering their stationery 
and marketing collateral from the portal. The orders 
are easy to track, the service and turnaround times 
have improved and the quality of the print is of the 
highest standard.

As Sandringham is growing they needed to be 
as efficient as possible. The marketing portal 
Claremon have supplied has helped them 
overcome a major challenge they were having 
in resources helping them strengthen and grow 
their business much more effectively.

We’re saving so  

much time we barely  

have to think about 

stationery anymore.

Marketing Department 

Sandringham

John SmithSandringham Advising Partner


